
Livonia Public Library       

Board of Trustees Meeting 

September 8, 2020 
 

Present:   Pat Genthner, Sally Collins, Mae Sharman, Maureen Reynolds, 

Rick Williams, Brian Donnelly, Irene Turner, Christine Cruso   

 

Also Present:    Frank Sykes, Director, Peter Dougherty, Town Board Liaison 

 

Absent:   Denise Cendoma 

 

Board Meeting Minutes:     Minutes of the August 2020 Library Board meeting were 

reviewed.   Rick Williams made a motion to accept the minutes, seconded by Brian 

Donnelly.  Motion passed. 

 

Treasurer’s Report:  Brian Donnelly 

No Treasurer’s Report for this meeting.  Bills for August 2020 in the amount of $6,704. 

07 were presented for payment.   A motion to pay the bills was made by Christine 

Cruso, seconded by Irene Turner.  Motion passed. 
 

Livonia Public Library  
Director’s Report  
August 2020 

 

9/8/20 

 

Livonia Public Library Reopening Plan During the COVID-19 Pandemic  
 

The library has now been operating at its full 53 hours/week schedule for over a 
month.  Although the rooms have not been available for large gatherings, the tutor 
rooms have been open and arranged in a way that a tutor and student can utilize the 
space.  They have seen increased use over the last couple of weeks.  We do not get 
many requests for curbside check outs at this point, but we will continue to offer it for 
the few that may still want it.  Magazines are no longer available to patrons due to 
issues from returning them into the drop box. We will bring them back when we are 
once again able to accept returned items at the Information Desk.  

 

Livonia Public Library’s Strategic Plan 

 

1. Priority One: Enhance Children’s and Adult Programming 



 

2020 Summer Reading Program: “Imagine Your Story!” 

 

Pam and Grace wrapped up their special edition SRP!  Kids, teens, and adults signed up 
to keep track of their reading minutes through a website and app called 
Readsquared.  Total of 62 kids, 8 teens, and 42 adults participated!  
Throughout the program, children earned a free book (thanks to the generous donation 
from the Friends!) each week by reaching their reading goal!  Nearly 170 books were 
given away! And a lucky nine participants won gift cards to local businesses!  (AGAIN, 
Thank you, Friends!!) 
Along with the reading incentives, Pam and Grace developed “Grab & Go” craft and 
Maker kits.  Each one comes with all the necessary supplies, instructions, and a YouTube 
video link to walk each child through the project.  Over 200 children and teens 
participated in the “Grab & Go” craft and Maker kits!    
Here’s the SRP promo video that Grace did: https://youtu.be/1Xhd8d6z9Bk  

 

2. Priority Two: Communication with our Community 
 

We have added a new calendar to our website.  This will better assist our patrons in 
knowing what events are upcoming.  This calendar, with our library’s events, will now be 
linked to a system-wide calendar as well.   
I have also reached out to the Livonia CSD.  They have recently included Livonia Public 
Library information is some of their digital handouts and social media.  We plan for this 
to continue through the 2020-2021 school year.    

 

3. Priority Three: Increase Diversity of Collection 
 

We continue to invest in our digital collection, adding many new eBooks and digital 
audio books to the Overdrive/Libby platform. 

The library also encourages patron requests for new library items, especially at this time 
when inter-library loan between member libraries is still suspended. 

 

Other Items of Note: 

 

1. Jessica Purvis was approved as part-time Clerk at last Thursday’s town board 
meeting.      

2.   A patron backed into the parking lot fence.  I’m waiting on estimate and will discuss 
with our insurance company on how to proceed.  UPDATE:  The estimate was incredibly 
expensive, so I fixed it myself.      
3.eBook and digital audio book check outs are still hovering around a 20% increase from 
this time last year! 

 

https://youtu.be/1Xhd8d6z9Bk


4. Circulation has increased about 200-300% since we opened back in June.  However, we 
are still running about 30% of last year’s numbers.  Door traffic is also up.  

 

Frank reviewed the problem with the library elevator.   This has been ongoing problem 

and Frank will follow-up with the company that installed the elevator. 

 

New Business: 

• Roof Leaking 

There is a leak in the library roof where the new addition roof joins the existing library 

roof.   Frank contacted Kevin Lopez, roofing contractor.  Kevin inspected the area and 

stated that the leak is where the new roof meets the old roof.  Frank will contact the 

company that installed the new roof on the addition for repair. 

Old Business: 

Frank discussed the proposed 2021 budget that will be presented to the Town Board.  A 

motion was made by Christine Cruso to accept the 2021 library budget in the amount of 

$308,816.00, seconded by Rick Williams.   Motion passed. 

Friends Report:   Mae Sharman 

• The Friends Group will hold pop-up book sales several Saturdays in September 

and October depending on weather conditions 

 

Irene Turner made a motion to adjourn the meeting, seconded by Sally Collins.  Motion 

passed.  Meeting adjourned at 8:00 pm.   The next Board meeting will be held on 

Tuesday, October 13, 2020 at 7 pm. 

 

Respectfully submitted:  Pat Genthner, Secretary 

     Library Board of Trustees 
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